ING'S
College
LLONDON

Embracing innovation:
How to build an innovative and agile e-learning team

Louise Bennett | Instructional Technology Manager, King’s Online



An introduction to King’s Online

(In frve minutes or less)

2015

CUDL

Central Unit for Distance Learning
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2015

CUDL

Central Unit for Distance Learning

€ Jan-ar 2016

King’s Online is created

CUDL = IDD
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King’s Strategic Vision 2029

Thousands of students

UK
Leader

12 Modules x 6 weeks each onli“e
H.Ed

Estimate of 3000 Learning Objects in 3 years



2015

CUDL

Central Unit for Distance Learning

€ Jan-ar 2016

King’s Online is created

CUDL = IDD
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May 2016

Collaborative Workflow Revision

Workflow 2.0

@ IDD Team, Today

) Jun2ot6

Product R&D starts
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May 2016

Collaborative Workflow Revision

Workflow 2.0

€3 10D Team Today

) Jun2ote

Product R&D starts
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May 2016

Collaborative Workflow Revision

Workflow 2.0

€3 10D Team Today

© Jun 2016

Product R&D starts
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Aug — October 2016

Focus on responsive e-learning design

g Nov 2016

IDD embraces a full Open Source Framework

© oct 2016

Focus on LX
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2017

New ideas and consolidation

@ 2018

220900
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Transcript

Transcript

Accordion

You can use the accordion component to present learners with a series of headings, which once selected, expand to reveal
associated text. Select each of the headings below to find out more about how accordions can be used.

These components can be either single or spanned. If spanned they can also contain a graphic.

Select the headings to find out more.

Lists +
Steps in a process +
Recaps +
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Looking forward

An open source and innovation-focused mindser

*  We want control the tools we use
We want to contribute to the community
*  We have design & development ideas

We want to be industry leaders in what we do
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Where we’re innovating

A brief explanation

 UXand Ul
e Authoring tools
* Workflows

e  Multimedia and video

* VR?
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What we’ve learned

FEaghteen months in review
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Innovation Is expensive

Nothing is actually free
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Innovation is exciting!

... but also adds complications
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Recruiting non-traditional talent is difficult

Specialists don’t always consider a career in e-learning
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Testing and review

Are you sure youve tested it enough?
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Every project is different

1 here 1s no One True Way
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Gonclusions

Louise Bennett

Instructional Technology Manager, King’s Online
louise.bennett@kcl.ac.uk

@aestivus

https://github.com/KingsOnline



