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~ The Teaching Excellence
Framework
The TEF aims to recognise and reward excellence in teaching and

learning, and help inform prospective students' choices for
higher education.
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STUDENTS REALLY CARE ABOUT TUITION FEES

2010 - now

Not just about loans and debt “My students have paid £9,000

» and now they think they own

»

me
Marketisation — = Consumer culture

Aspiration — TEF
| Incentivisation .

“l don’t fit the model”




THE RAT EFFECT

Hanoi,Vietnam under French colonial rule

* “Goodhart’s Law is most succinct:“When a measure becomes a target, it ceases to be a good
measure.”

 Campbell’s Law is the most explicit:“The more any quantitative social indicator is used for social
decision-making, the more subject it will be to corruption pressures and the more apt it will be to
distort and corrupt the social processes it is intended to monitor.” (Mike Taylor
https://svpbow.com/2017/03/17 [every-attempt-to-manage-academia-makes-it-worse/)

* Quick wins > what actually matters ... and “playing the game”’
= Satisfaction
* Non-continuation

= Graduate Outcomes

“The basic principle for any incentive scheme is this: can you measure everything that matters? If you can’t, then
high-powered financial incentives will simply produce short-sightedness, narrow-mindedness or outright fraud”

—Tim Harford



https://en.wikipedia.org/wiki/Goodhart's_law
https://en.wikipedia.org/wiki/Campbell's_law

SIGN THE PETITION™

The University of Manchester is proud of its radical and political history and
refusing to opt into the TEF will demonstrate that the University is serious
about its position on social responsibility.

L A L N AT I NA L A M PAI N The TEF will be used to increase fees again and its flawed metrics will change
the student experience forever. But it isn't compulsory so lend your voice to

stop the University of Manchester opting inl

TEF Petition
Online survey BOS

* How we engaged with the University of Manchester

e Students

Staff TEFINTELY NoOT
° SLT As of 24/10/2018

* Boycott of the National Student Survey

Oh the weather outside

News Opinion Features Music Film Lifestyle Fashion & Bea

The TEF: a Trojan Horse into Higher

Education

Manchester Students’ Union’s Education Officer argues that
the Teaching Excellence Framework threatens to inject
further elitism into Higher Education




WINS FOR STUDENTS

Student rep on Office for Students (still only 1)

Link between TEF and tuition fees delayed until 2020-2 |

il students AN :

Independent review of the TEF

Engagement!

BOYCOTT

THE NSS
DANK MEME

STASH

when you tell him all your secrets but
he uses them against you

The Fateqntrc‘ol_lgr laughed. |

Y ou are wrong."”




WHAT IS TEACHING EXCELLENCE AND HOW CAN
IT BE MEASURED!?

PAIN MEASUREMENT SCALE

sneeze

. sneezing.)

. tosne

. e . thesn

~~ at A 4 =
\ [ OO

(P[0 (B (&) (>
t//,f "/ | \ et o Jesterday? Choo i |
J/ \—/ \—/ { J /
Q0 2 4 6

ez!
eezing

catch
b to the town 4
abus 1o

8 10 / been

NO HURT HURTS HURTS HURTS HURTS HURTS o shopping centre. V' 8°
UTTLEBIT LITTLE MORE EVENMORE WHOLELOT  WORST i k' Y e, ¢ st skated
at the sports CeNtE )
1 --C ht buying
L | | i 1 ! | | | 1 | & anice cream o boug!
0 1 2 3 4 5 6 7 8 9 10 - S laughing 1augh
Moderate Severe Worst Pain k- alot tink  thought

/
Imaginable . sbout my homework. v




WHAT IS TEACHING EXCELLENCE AND HOW CAN
IT BE MEASURED!?

* HE Zone proposal (http://www.nusconnect.org.uk/resources/he-zone-proposal)

At least | student rep on TEF review

Student governors — student voice for quality

Getting student voice into Annual Performance Review — TSEP RSt Hnniy o

Education Conference

The NSS is not enough

Shouldn’t have financial incentives

LISTEN TO STUDENTS




