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STUDENTS REALLY CARE ABOUT TUITION FEES

2010 - now

Not just about loans and debt

Marketisation

Aspiration

Incentivisation

TEF

“My students have paid £9,000 

and now they think they own 

me”

▪ Consumer culture

“I don’t fit the model”



THE RAT EFFECT

Hanoi, Vietnam under French colonial rule

• “Goodhart’s Law is most succinct: “When a measure becomes a target, it ceases to be a good 

measure.”

• Campbell’s Law is the most explicit: “The more any quantitative social indicator is used for social 

decision-making, the more subject it will be to corruption pressures and the more apt it will be to 

distort and corrupt the social processes it is intended to monitor.” (Mike Taylor 

https://svpow.com/2017/03/17/every-attempt-to-manage-academia-makes-it-worse/)

▪ Quick wins > what actually matters … and “playing the game”

▪ Satisfaction

▪ Non-continuation

▪ Graduate Outcomes

“The basic principle for any incentive scheme is this: can you measure everything that matters? If you can’t, then 

high-powered financial incentives will simply produce short-sightedness, narrow-mindedness or outright fraud” 

–Tim Harford

https://en.wikipedia.org/wiki/Goodhart's_law
https://en.wikipedia.org/wiki/Campbell's_law


LOCAL & NATIONAL CAMPAIGN

• How we engaged with the University of Manchester

• Students

• Staff

• SLT

• Boycott of the National Student Survey



WINS FOR STUDENTS 

• Student rep on Office for Students (still only 1)

• Link between TEF and tuition fees delayed until 2020-21

• Independent review of the TEF

• Engagement!



WHAT IS TEACHING EXCELLENCE AND HOW CAN 
IT BE MEASURED?



WHAT IS TEACHING EXCELLENCE AND HOW CAN 
IT BE MEASURED?

• HE Zone proposal (http://www.nusconnect.org.uk/resources/he-zone-proposal)

• At least 1 student rep on TEF review

• Student governors – student voice for quality

• Getting student voice into Annual Performance Review – TSEP

• Education Conference

• The NSS is not enough

• Shouldn’t have financial incentives

• LISTEN TO STUDENTS


