Making STPs a reality
Roland Gude
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As much as we want to keep it the same...
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Indemnity

Not everyone is covered by the NHS Litigation Authority Insurance
Work is going on

Single system?

Extension of the NHS LA cover

Medical Defence Organisations

BUT... STOP TRYING TO BE CLEVER...!

State-backed GP indemnity scheme could start from 2019, says
Jeremy Hunt — RCGP Conference 12 October 2017



Can everybody play nicely please



Community Education Provider Networks
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Sustaining General Practice in Suffolk




IT and systems
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Workforce




Corporate functions

Contract delivery
Project management
Bid writing
Organisational change
Cohesive strategy

This is not the time for amateur night...



ICO / ACS / ACO / NAPC Primary Care
Home

‘ ‘ Now more than 180
primary care home sites,
covering eight million

patients - 14% of the
population




VAT, People & Contracts

v Get the best and most creative VAT advice you
can afford

v Get the contracts agreed and make sure
everyone understands the PURPOSE of what you
are trying to achieve

v' Invest heavily in engagement to keep it all on
track

Thic ic nat the time for amaterir nicht
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