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30,000  people in Greater Manchester are estimated 

to have dementia



Time for Action
Aims to:

1. Improve the lived experience for people with 
dementia and those who care for them

2. Increase independence by reducing dependence on 
health and social care

3. Decrease variation in access to and quality of services 
for people with dementia and those who care for them



The journey so far……………………………
Description Timeframe

Programme Scoping & Stakeholder Engagement June 2015 – September 2016

Programme Design Phase & Continuation of Stakeholder Engagement October 2016 – December 2016

Soft Launch November 2015

Locality Lead Engagement January – September 2016

Social Finance Feasibility Study December 2015 – April 2016

Cost Benefit Analysis Modelling January 2016 – March 2016   & 
January 2017 – February 2017

Presented Programme Outline to AGG & JCB April 2016 & September 2016

1st Greater Manchester dementia standards & locality profiles developed September 2016

Locality programme modelling workshop September/October 2016

‘The Journey continues event’ November 2016

Dementia strategy (Dementia United) developed and reviewed through the 
GM Health and Social Care Partnership governance system

December 2016 – January 2017

Application submitted to the GM Transformation Fund March 2017

Implementation planning and engagement underway July 2017

Locality engagement visits October – December 2017

Work plan development January – March 2018
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1. The GM support team were keen to understand how current and 
planned work aligns to the GM Dementia Standards

2. The visits provided a rich picture of dementia activity, 
highlighted good practice for sharing and gave an opportunity to 
see where improvements could be made on either a GM 
footprint, within individual localities, or across locality 
partnerships.

3. The visits built on the work carried out by the DU team and 
Professor Alistair Burns (NHS England’s clinical lead for dementia) 
in 2016. 

Locality visits report and work plan 
development



Locality visits report and work plan 
development
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Work Plan Overview



Locality visits report and work plan 
development

We asked supplementary enquiries about activity across the Well 
Pathway for Dementia although the majority are centred on the 
supported and living well elements

26
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Challenges

The visits while highlighting some excellent work also allowed for 
localities to share areas of work that were challenging to the 
local system.

These fell broadly into five categories, although there is overlap:

• Clinical
• Structural 
• Voluntary Community & Social Enterprise
• Social
• Care Homes & End Of Life Care
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Conclusions and Next Steps
1. Dementia United leads a collective commitment to improvement based on

sharing, collaboration, challenge, learning, and trying brave new ways of
working. The visits report outlines a view of the current activity across GM,
including some of the challenges, but most importantly the commitment to
dementia improvement across GM.

2. The analysis of the information from the locality visits, and intelligence and
engagement from the work since June 2015, has informed the development
of a work plan to complement the agreed strategy (ratified in January 2017)
and aligned to the GM dementia standards (ratified September 2016).

3. The work plan has been developed during February and March 2018 in
collaboration with the DU Implementation Operations Group and ratified by
the DU Strategic Board. Updates will be provided to relevant GM governance
groups alongside introducing and agreeing the plan within the localities.



Questions?
And 

Thank you

Rachel Volland
Senior Implementation and Improvement Lead

Rachel.volland@nhs.net
@RachVolland

@dementiaunited
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