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INTRODUCTION TO VERTIGO VENTURES (VV)

• Founded in 2009 and have since been working with leading research organisations globally to help 

them identify, capture and report the impact of their work 

• VV provides a range of services such as impact training and workshops, consultancy services, 

and, its unique proprietary software VV-Impact Tracker

• VV has delivered impact training/consultancy to 50+ research organizations

• VV-Impact Tracker released in 2014 and is being used by over 30 universities around UK, Australia 

and Hong Kong, with 6000+ academic users. 

• VV are currently:

– Partnering with Times Higher Education to develop a World University Impact Ranking 

– Training 100+ academics/month (Pro VCs, Research Managers, Associate Deans, RDSO)

– On-boarding universities at the rate of 2+ university / month

– Running an ongoing webinar program for UK/Australia/HK based research organizations

– Distributing weekly Impact newsletter to 2,000+ subscribers 
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Why we are here

Impact is important to 
funders

REF 2021 draft guidance 
in final consultation 

phase

Impact case study 
preparation

Focus on amplifying 
impact

Only 2 years left to 
REF 2021

Real time monitoring 
essential 
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IMPACT – REF DEFINITIONS

HIGHER EDUCATION FUNDING COUNCIL FOR ENGLAND (HEFCE) DEFINITION OF IMPACT 

“For the purposes of the REF, impact is defined as an effect on, change or benefit to the economy, society, culture, public policy 
or services, health, the environment or quality of life, beyond academia.” (REF, 2012 and 2018).

REF 2021 DRAFT GUIDANCE:

“Impact includes, but is not limited to, an effect on, change or benefit to:  

- the activity, attitude, awareness, behaviour, capacity, opportunity, performance, policy, practice, process or understanding 

- of an audience, beneficiary, community, constituency, organisation or individuals  

- in any geographic location whether locally, regionally, nationally or internationally. 

Impact includes the reduction or prevention of harm, risk, cost or other negative effects

For the purposes of the impact element of the REF

- Academic impacts on research or the advancement of academic knowledge (whether in the UK or internationally) are excluded.

- Impacts on students, teaching or other activities both within and beyond the submitting HEI are included.”

Twitter: @VertigoVentures
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REACH AND SIGNIFICANCE

• Breadth and depth of the impact(s)

* From the REF 2021 draft Panel Guidance

Reach:

The extent and/or diversity of the 
beneficiaries of the impact, as relevant 
to the nature of the impact (it will not 
be assessed in geographic terms, nor in 
terms of absolute numbers of 
beneficiaries)

Significance:

The degree to which the impact has 
enables, enriched, influenced, informed or 
changed the performance, policies, 
practices, products, services, 
understanding, awareness or well-being of 
beneficiaries

Twitter: @VertigoVentures
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LOGIC MODEL FOR IMPACT

Further reading: Bayley J, Fedorciow L, Strategieis for Embedding Impact, 
Elsevier 2014 

Research Activities

Twitter: @VertigoVentures
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EXAMPLES OF EVIDENCE BY IMPACT TYPE

Twitter: @VertigoVentures
*From VV’s HEFCE commissioned “Evidencing Impact” Report. 

You can download the report from our website’s homepage.
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EVIDENCE CAPTURE - TOOLS & TECHNIQUES

VV-Impact Tracker Google Alerts Survey Monkey

HANSARD Web scraping Focus groups & interviews

Twitter: @VertigoVentures
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STRUCTURING IMPACT CASE STUDIES

Twitter: @VertigoVentures
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STRUCTURING IMPACT CASE STUDIES
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STRUCTURING IMPACT CASE STUDIES

Twitter: @VertigoVentures
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4* CHECKLIST FOR IMPACT CASE STUDIES

✓ Headline impact identified in the summary 

✓ Clear need/problem statement identified

✓ Clear structure provided

✓ Pathway to impact understood

✓ Data included (where possible, sensible and relevant) 

✓ Specific terms used (e.g. locations, stakeholder names)

✓ Impact included (not just activities) 

✓ Appropriate evidence referenced clearly

✓ Context easily understood

✓ Impact has already happened (will happen in time period)

✓ ‘Change’ is evident – use of baseline data included 

✓ Is a ‘deep dive’ example into a ’reach’ stat useful to demonstrate significance? 

17Twitter: @VertigoVentures
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THE REF 2021 ENVIRONMENT TEMPLATE

Section 1. Unit context and structure, research and impact strategy

This section should provide evidence of the submitted unit’s achievement of strategic aims for research and impact during the assessment 

period, and details of future strategic aims and goals for research and impact; how these relate to the structure of the unit; and how they will be 

taken forward.

Section 2. People

This section should provide evidence about staffing strategy and staff development within the submitted unit; support mechanisms for, and 

evidence of the training and supervision of, PGR students; and evidence of how the submitting unit supports and promotes equality and 

diversity.

Section 3. Income, infrastructure and facilities

This section should provide information about the submitted unit’s income, infrastructure and facilities pertaining to research and research 

impact.

Section 4. Collaboration and contribution to the research base, economy and society

This section should provide information about the submitted unit’s research collaborations, networks and partnerships, including relationships 

with key research users, beneficiaries or audiences; and the wider activities and contributions to the research base, economy and society.

Twitter: @VertigoVentures
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LIVERPOOL JOHN MOORES UNIVERSITY (LJMU) 

PREPARING FOR THE IMPACT ELEMENT OF REF 



REF 2014 – LJMU’s Performance

• Submitted 40 ICS (225 fte) 

• Underperformance on impact (compared to sector) 

• 50% of ICS included an element of Public Engagement (PE)

• Mixed performance across faculties and schools

Rank 4* 3* 2* 1* U/C GPA

67 Research Outputs 15.9 50.2 29.8 3.5 0.6 2.77
92 Impact 24.7 47.3 23.6 2.2 2.2 2.9
42 Environment 16.1 44.1 36.9 2.9 0 2.73
75 Overall 18 49 29 3 1 2.79



Planning for REF 2021 - Strategically

• Institutional Strategic Plan 

• Senior management responsibility for impact 

• Research Strategy & Key Performance Indicators (KPIs)

• Faculty management roles (Associate Deans - Research, 

Impact & Global Engagement)

• University and Faculty committees



Planning for REF 2021 - Operationally

• Appointed an Impact Officer (2014)

• Purchased an impact capture system (2014) 

• Developed bespoke Training (2016)

• Launched LJMU Impact Awards (2016)

• Disseminated Impact Funding (2017)



Planning for REF 2021  

• Annual REF Conference for researchers, coordinators, ADR’s, PVC and 
support staff 

• 1-2-1 meetings with all ICS potential leads 

• Mock REF (2017 & 2019)
• UOA Coordinators provided a list of potential Impact Case Studies (ICS) 

for each area
• All potential ICS leads were asked to complete a REF ICS Template
• Mandatory use of VV-Impact Tracker software
• Review Panel (PVC, ADR’s, External)

• Peer review process (external & internal) 

• Continual refinement and improvement of ICS ahead of submission
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IMPACT PRACTICE IS GROWING INTERNATIONALLY & ACROSS SECTORS

Twitter: @VertigoVentures
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THE’S NEW UNIVERSITY IMPACT RANKING

● VV are advisory partners for Impact Ranking

● Launched on 25th September at the World 
Academic Summit in Singapore 

● Positive feedback from the global HE sector 

● Ranking will show how the sector working 
towards the UN Sustainable Development 
Goals (SDGs)

● The Impact Ranking is an opportunity to shine 
on aspects not covered in other rankings

● Expect growth and development of the Impact 
Ranking approach

Twitter: @VertigoVentures



Copyright © Vertigo Ventures 2018

Twitter: @VertigoVentures

E: HELLO@VERTIGOVENTURES.COM

W: WWW.VERTIGOVENTURES.COM

TWITTER: @VERTIGOVENTURES

PLEASE SIGN UP TO OUR COMPLIMENTARY WEEKLY IMPACT NEWS BULLETIN AND/OR REQUEST A DEMO FOR VV-IMPACT TRACKER ON OUR WEBSITE’S
HOMEPAGE.

http://www.vertigoventures.com/

