Buy local, hire local: Preston
blossoms on Corbynomics
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In 2011 Preston hit rock bottom. Then
it took back control
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Consequences of the crash of 2008 and

Its accompanying austerity

* Huge amounts of public money has had to go into bailing out
the financial system.

* Austerity measures mean continuing squeeze on most of
population, despite some increase in jobs and modest growth.

* Investment and productivity remain weak & bank lending to
business is paltry.

e Little sign of improvement in living standards and inequality
continues to rise.

* A systemic failure — the 21t century model of capitalism has
failed — but not been replaced.

* Current macro economic approaches seeking to prop a
deformed system up — does not address inherent problems.
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This systemic failure hits Preston with the abandonment of
the £700m Tithebarn Regeneration Scheme in 2011




A democratic economy is emerging in Preston based on
common sense alternatives (1)

* Our anchor strategy has large placed based institutions in Preston and
Lancashire with a combined spend of nearly £1 billion per annum
increasing spending to local suppliers to benefit our community and
we are encouraging insourcing.

* There is a £100m placed based investment by our local government
pension fund in student flats, hotel and office space through our City
Deal we wish to build on.

* We are expanding cooperative and employee owned businesses
through Preston’s Cooperative Development Network (Presco) with
UCLan and others. A commitment to ‘gap coops’ to address leakage.

* We are working to establish the Lancashire Community Bank and o~
continue to support our credit union (Clevr) and CDFI (Lancashlre
Moneyline). i
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A democratic economy is emerging in Preston based on
common sense alternatives (2)

* Preston City Council is nhow an energy supplier across Lancashire
through its partnership with a neighbouring authority through
Fairerpower Red Rose.

* There is an opportunity for Preston and Lancashire councils to
establish a more prominent housing development role through
new housing companies.

* Our planning policies now encourage locally based suppliers and
labour in Preston on both public and private sector developments.

* Work with the University of Central Lancashire and partners is
establishing a Civic Drone Centre exploring how the Preston Model
approach can benefit the community including through drone
supply chains and clusters.
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Public and community banking
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UNIVERSITY OF

LOCALfirstcic Southampton

Promoting local banks Centre for Banking, Finance and Sustainable Development

Banks for Bankers vs.

Banks for Communities
Establishing the Lancashire Community Bank

Prof. Richard A. Werner, D.Phil. (Oxon)
Professor of International Banking
Director, Centre for Banking, Finance and Sustainable Development
Southampton Business School, University of Southampton
Chairman, LocalFirst Community Interest Company
Managing Director, Hampshire Community Bank

Community Wealth Building and ‘Taking Back Control’
Preston Social Forum
Preston City Council
University of Central Lancashire
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Local investments (Retirement Systems of
Alabama public pension fund)
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Bottom Line:
Total Economic Impact

It is our estimate that from 1990 to 2011, RSA’s
investment in Alabama generated a total aggregate
economic impact of:

= $28.0 billion of additional GDP
for the state.

= $14.3 billion of earnings (payroll)
for Alabamians.

= 282,564 FTE jobs in the last 22
years.
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Public pension fund investments in Preston

Preston
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Public sector spend repatriated to Preston and
Lancashire

£616,863,091.08

B Preston [ Lancashire [l Total Spend

SPEND ANALYSIS

Centre for Local Economic Strategies in collaboration with Preston City Council

is the total amount spent procuring goods & services by 6 anchor
institutions 2016/2017. Compared to £746,730,478.83 in
2012/2013.

Preston: atotal of £112,337,690.64 was spent with
organisations based in Preston (18.2% of total spend)

Lancashire: atotal of £488,659,587.40 was spent with
organisations based in Lancashire (equivalent to 79.2% of
collective spend)

Preston statistics at a glance

2012/2013 2016/2017
5% D an.increase in spend 18.2%
with Preston based
el organisations s
spend & spend

of £74,750,857.47

Lancashire statistics at a glance

2012/2013 2016/2017

an increase in spend with
Lancashire based
organisations
of £199,688,679.96

39%
total
spend
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OUTCOMES — Jobs paid less than the real living wage of at least
£8.75 an hour by local authority area (ONS)
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OUTCOMES — Part time Lancashire wage levels
Part time wage levels —2011 Part time wage levels - 2017

Burnley £149.10 Burnley £186.40
Chorley £141.20 Chorley £177.80
Fylde £161.80 Fylde £183.30
Hyndburn £138.20 Hyndburn £161.00
Lancaster £140.00 Lancaster £158.70
Pendle £154.60 Pendle £175.80
Ribble Valley # Ribble Valley £171.10
Rossendale £117.20 Rossendale £177.60
South Ribble £128.40 South Ribble £182.60
West Lancs £142.80 West Lancs £184.10
Wyre £140.70 Wyre £160.20 %
North West £152.60 North West £178.70 Y, J
Great Britain £153.00 Great Britain £182.40 o



OUTCOMES - Jobs and GVA
Employee rate has increased from 59.2% from 2014-15 to 71.8% in 2017-
18 adding over 12,000 employees. In 2015-2016 Preston added 5% in
GVA per head equivalent to £1,157.




Economic plicy
Preston named as most
most improved city in UK

Labour-run council with localist
economic policies tops Good Growth
for Cities index
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Table A: Highest ranking and most impraved cities (by TTWAT in the Demos-PwC Good Growth Index, 2015-17
Highest ranking cities Index score Top 10 improvers Score increase
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Figure 5: Change in Preston’s Index scare, 2014 -16t0 2015-17 In2017
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*Preston's new businesses score i 0.

Preston
City Council



Other areas interested in a Community Wealth
Building approach

* The Scottish Government and the Welsh Assembly.

* More than 50 local authorities in the UK including 8
London Councils.

 Liverpool City Region, Sheffield City Region and
Greater Manchester Metro Mayors.

 European cities anchored through the EU ‘Make
Spend Matter’ project Preston leads on.

* Cross party political interest at the highest level. g
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