


“Once you get 
old, they write 

you off”



Later Life 
is for 

Living!



What is
Transform 
Ageing?



What is Transform Ageing?

Transform Ageing is a pioneering programme taking a 

community and person-centred approach designed to 

reimagine people’s experience of ageing in the South West of 

England. 

1. Exploring the Challenge

2. Supporting Social Entrepreneurs

3. Telling the Story 





Who’s involved?



What have we done so far?

What do we plan to do?

How can you get involved?



Exploring the Challenge



“The people you’re 
designing for can tell 
you plenty, and they 
can show you more” 

(IDEO)



The 
Innovation 
Briefs



Social Enterprise 
Call-Out & Support



What have 
we achieved so 

far?



Social Entrepreneurs

• 49 social entrepreneurs funded to deliver products and 

services to meet the innovation briefs



We have built a 
productive 
community of people 
willing to work 
together to 
transform ageing 



Social Entrepreneurs 
have been able to 
test and validate 
their concept and 
better understand 
the journey through 
later life



Community 
organisations and 
system leaders have 
provided social 
entrepreneurs with 
access to people in 
later life and routes 
to market 



Community organisations and social entrepreneurs 
have a better understanding of the design process and 
are able to apply design-led approaches to their work







What 
happens 

next?



Telling the Transform Ageing story

• Legacy & Sustainability

• Share what we’ve learned

• Social enterprise ready to scale

• Creating a national movement for person centred design at 

the heart of improving peoples lives



Join the 
conversation





FIND OUT MORE

https://www.designcouncil.org.uk/what-we-
do/social-innovation/transform-ageing

https://www.designcouncil.org.uk/what-we-do/social-innovation/transform-ageing


Thank you
Any questions?


