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NHS

Why a Clinical Assessment Service?

Rising Emergency Department attendances

Concern about patients diverted from 111 to GP
Practices & OOHs

-ragmented Patient Journey

Requirement for professional clinical advice
Care Home hospital admissions

Lack of utilisation of alternatives

Vision for Lincolnshire Urgent & Emergency Care



Implementation

Alliance model

Staged implementation
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Challenges NHS

* Pioneers — new way of working
* Change resistance

* Incompatible IT systems
* Risk management
 Team resilience

* High expectations




Evolution NHS

Integrated Urgent Care

Constant review

Expansion of Telehealth

Expansion of support to frontline staff

Interface with other IUC services/developments




Video link to:

Dr Yvonne Owen
Lincolnshire CAS Clinical Lead

https://vimeo.com/364510176



https://vimeo.com/364510176

Questions?



