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How the System Learns
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Beginnings
mischief
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age 11



not keen on feedback
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emphasis : direct engagement 
with practitioners & with families
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Question : 

How do you move it up the scale?
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family courts
❖ parental alienation

❖ social worker status
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Ticking boxes

strategic plans, KPI’s 
action plans, quality 
markers..

• multi agency look



ACHIEVE THE 
ACCREDITATION

annual inspection to 
maintain it
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Introducing Something New

2019 Strengths Focus



REVIEW CONSULTING.CO.UK

Benefits

❖ increase motivation & engagement 
in a review setting

❖ encourage greater performance 
❖ enable teams to be more effective 

in managing change



the research

❖ engagement increases 9% v 73%

❖ leaders who focus on strengths increase 
team engagement eightfold

Rath, T & B Conchie (2008) on Gallup’s analysis of research with 1 million work 

teams – staff engagement with leaders 

9

73
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Why commission a SB review?
❖ “ To align with social work & 

other professional practice
❖ To learn from what went well 
❖ To make the process more 

comfortable for practitioners.”

Board Manager, August 2020
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When your practice model is 
strengths based..
“ We are all using strengths based 
models & reviews started to feel 
incongruent”

Board Manager, August 2020



widen your 
definition – 
beyond ’good 
practice’…. 
Harder to engage with 
this
TRY : ‘what went well?’





developed in consultation with 
Mike Roarty, author ‘Strengths 

Focused Leadership’

Reviews With An 
Appreciative Focus 
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recommendations

           example 

 The C.A.R.E Northumberland approach continues 

to be implemented and embedded across 

services & the impact of the improved response to 

adversity & trauma across childrens & adults 

services is evaluated. 



Question : 

0.01%



The Scale of 1 to 10

practising discernment
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