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Arnold’s Story

Transition to better support.
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- ter Lives for More People



Who are we? ¥ dimensions

Leah O’Hara Isaac MacCarthy-Donkor Alina Tatanovaite
Senior Positive Assistant Locality Locality Manager-RM
Behaviour Support Manager

Practitioner
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In 1976, armed with a single phone in a rented office, Dimensions began supporting people with learning

disabilities, autism and complex needs out of institutions, helping them lead ordinary lives in their local
communities.

We are a one of the UK's leading not-for-profits.

Forty years on, our work is fundamentally unchanged: we support people with learning disabilities and autism to have a
louder voice, choice and control in their lives. Our 7,000 colleagues deliver ambitious, effective, personalised support and
housing, often with those whose previous support has not been successful.

Working alongside our colleagues are family members and many of the people we support. They could be quality
checkers, interviewers or members of our Council. Their voices and experiences inform the research we use to deliver

improved outcomes. Together, we continue to prove that life, for both the people we support and our tenants, really can
get better.
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Why are we here
today?

Arnold's transition to better
support and care




Hear from Arnold... ¥ dimensions




Who is Arnold? ¥ dimensions

e A 48-year-old man who has experienced significant trauma from a young age.

e First sectionedin 1993.

e 19+ moves since aged 16.

e Detained 6 times, his longest discharge being 2 years which was when he moved back with
his mother; shortest being 15 days.

e He and his family have experienced a huge amount of inconsistency and have not had
the opportunity to form trusting, meaningful relationships.

e Heis now living in his own home, accessing the community,

and increasing his independence.




Who is Arnold? ¥ dimensions

energetic funny
passionate
generous
thoughtful Caring

Inspired




Isaac's team.... ¥ dimensions

How did you find the transition process?




Isaac's team... ¥ dimensions

How did you find the transition process?
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Isaac's team... ¥ dimensions

How do you feel now you are working with him?
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How do you feel now that you are working with him?
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Plan of Action

What we did to ensure a
successful transition as a
provider



What did we do?
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* Contextual fit.

* Management.

* Relationships.

* Recruitment.
 Co-production.

* Rapport building.

Staff training and wellbeing.




Family Perspective
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How did you feel about the care Arnold received before he moved?
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1) How did you feel about the care  received before he moved?
|
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What concerns did you have before Arnold moved?
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2) What concerns did you have before moved?
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Family perspective ¥ dimensions

What were your thoughts about the transition? Is there anything in particular you were
grateful for? Or anything that could have been improved?




Family perspective ¥ dimensions

3) What were your thoughts about the transition? Is there anything in particular
you were grateful for? Or anything that could have been improved?
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Family perspective ¥ dimensions

How do you feel now Arnold has moved?
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4) How do you feel now that  has moved to 57
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Is there anything you feel particularly happy/unhappy with currently?
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5) Is there anything you are particularly happy/unhappy with currently?
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How do you feel about the care that Arnold's receiving moving
forward?
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6) How do you feel about the care | is receiving moving forward?







What would we do if we did it all again? ¥ dimensions

* Consistency.
* Transparency.
* |dentified roles and responsibilities.

 Agreements in place.

* Clear expectations.




Life now for Arnold... imensions
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Life now for Arnold...
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Life now for Arnold... ¥ dimensions
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Life now for Arnold..




Life now for Arnold... ¥ dimensions
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Thanks for listening! We will now take any guestions.
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