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Ishikawa’s Cause and Effect Diagram

Provider 

Clinicians

Streaming
Team

Acute Trust

CCGs

Improving patient flow

‘Consumer confidence

Reducing 
demand on 
ED & wider 

hospital

Location

Estate

Emerg Dept

IT Systems

Acute Trust

111 Provider

Public

Urgent Care Centres  - Why they work – why they won’t!

Nil-detriment

Diversion Rate

Local Pathways

ED Performance

Local Pathways

Emerg Dept

IT Systems



References: 
Checkland, P.B. (2001) Soft System Methodology, in J. Rosenhead and J 
Mingers (eds), Rational Analysis for a Problematic World Revisited. 
Chichester: Wiley.

Ishikawa, Kaoru (1968) Guide to Quality Control. Tokyo: JUSE


