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= Care of the Elderly — physically well and'
mobile, socially engaged and
psychologically content.

= Chronic Disease Management including
Mental Health and Carer Support.

= Specialist Surgical and Therapeutic
Interventions.

= New Science: Pharmaco-Therapeutics and
Genetics, Molecular Imaging and
Diagnostics.

= Building technologies and flexible designs
underpinned with real-time information e.g.
Electronic Transfer of Prescriptions, Digital
X-ray, Just-in-Time Training Programmes.
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Key Trends

" Social trends and the way we live, shop and work are
changing.

" Young workers and women in their 20s and 30s access
services a lot.

" Older women and men are forming, and living as, distinct
supportive communities, e.g. OWCH is North London “Sheds”
groups.

" Research is showing the importance of activity
and belonging.

" New technologies and science are changing therapeutics and
diagnostics and how care is delivered.
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ACTIVITY THERAPY AND SOCIAL PRESCRIBING l
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GOAL: to delay or prevent the need for social care through activity thet&g§y**

“Exercise the Miracle Cure” .
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*Refer to Karen Barnett et al (2012) "
Epidemiology of multi-morbidity and implications for healthcare,

research, and medical education: a cross sectional study Lancet

2012; 380:37-43

Physical activity matters
(AMRC).

Older folk have lived longer in
certain environments or with
certain lifestyles, or both — urban
design for activity matters.

Loneliness and isolation haunts
older people — collectivising
events and spaces matter.

Need to maintain and increase
physical ability and resilience.

Need to maintain and increase
networks of friends and things to
do in groups.
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Hospital
@ Home
Service

Hospice
@ Home
Service

Single-people enabled
Homes and Campuses

“High Street” Screening
and Diagnostic Centres

(high science and technology) N EW

C ity Activit Re- bl t,
Communty ey oLy, feepenen, SERVICE
DESIGN

The Gym Resettlement Centres

GP Well-being Practices and
Managed Care Centres P R I N C I P L ES

(Cancer, Stroke/Cardio, Mental Health)
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Trauma Centres
Urgent Care Centres
Planned Care Centres

Nursing and Care Homes
Step-down/Convalescent Homes
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THE NELSON CENTRE %
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A modern NHS facility providing integrated care for the local community
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= a happening place in the centre of a community;

= a shared place of many players and
professionals;

= a vehicle to develop new ways of working;
= a locus of major new investments;

= a crucible of change in workforce deployment.
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INTEGRATED CARE ORGANISATIONS l
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Key Goals

= Improve quality of life of old and frail people and those
with long-term conditions, including mental health
problems — ‘ologies, pain and skin, mobility.

= |Improve quality of dying and death — pain, guts, skin.

= |Improve primary and secondary prevention programmes
— cardiovascular, diabetes and weight, mental health.

= |Improve rapid response, out of hours and emergency
medication services.

= Improve patient flows and rapid hospital discharges —
T10s, information and therapeutic handovers.
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BIG SCIENCE COMING TO YOU SOON
RCTS, Cash Flow, Research = New Ways of Working

@ < Genetic Profiling and Therapeutic
Targeting.

< Proton Beam Therapy and Novel
= Treatments.

< High-speed informatics and cooling
technology.

Stem-cell based research and new
science.
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THE SHAPE OF THINGS TO COME E
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Science & Technology-driven Improvements

! < Laser 3D-printed cartilage, valves, prosthetics.

g < Personalised Medicine based on
Genomics and Predictive Analytics.

’ < Biosimilars, mABs, stem-cell stimulated
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NEW MODELS OF CARE l
Impact Assessment ZIPERFECT
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= Rapid and more precise diagnostics and imaging.

= Goal directed personalised activity and medicines
programmes.

= More efficacious therapeutics and surgical interventions.

= Changing roles in primary and community care — care
navigators, clinical pharmacists, pharmaco genomicists,
clinical informaticians, predictive analytics specialists.

= More dieticians, nutritionists, physiotherapists and
enablers of daily living.
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NEW MODELS OF CARE l
The Role of @ 5PERFEC
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= Patients and carers — () wearables; (€)
(epmmunications;

- StAPGUSHENENRAANG HhEUIAER! ceTHaHARGS:

passport; (e) revalidation and accreditation.

= Staff’'s supervision — (@) audit; ©® down the line;
(€ predictive analytics reporting.

= Staff's engagement N0 learning and practice
communities; ©® social skills development; (®technical
skills development.

= Researchers —(@)patient and staff direct feedback in
clinical trials; (€)post-marketing surveillance;(€)error
management.
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