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Transforming Starts with Talking

@GMLSC_SCNs #scncamhsconf

https://youtu.be/TBlt-UQVSLQ

https://youtu.be/irADsjrhljI

https://youtu.be/TBlt-UQVSLQ
https://youtu.be/irADsjrhljI


The CAMHS Journey

@GMLSC_SCNs 

#scncamhsconf

5 year forward 
view for MH 
2016 & next 

steps

CQC Review of 
CAMHS 2017



@GMLSC_SCNs 

#scncamhsconf

Why Should CAMHS be Seen & 

Heard ?

 Mental health – 23% health burden

 Mental health – 11% health budget

 CAMHS – 7% of the MH budget

 Mental health disorder – 10% of CYP



What Will be Different?

 Future in Mind 2015

 £1.25 billion over 5 years

 Whole system approach

 Local transformation plans

 Needs led around children, young people and 

families 

 GM Devolution opportunity……….

@GMLSC_SCNs 
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GM Devolution: CAMHS Revolution

Creating the rainy city to rival the Windy City……

Whole person, integrated care

Population health based

Systems leadership



GM Devolution

 GM Mental Health programme delivery board 

 CYP MH Board

 One Strategy

 Ten Local Transformation Plans – aligned into one vision

 One single GM CAMHS service spec

 GM Standards

 Priority Areas aligned with FIM

 Universal Children’s Board



GM Devo Children and Young People’s 
Mental Health Strategic Priorities

2017
• CEDS CYP

• ADHD

• Crisis Care

• Tier 4

• Thrive/I-Thrive proposal 
and bid

2018
• Crisis Care redesign and tier 

4 implementation (£14m)

• Mental health intervention 
in education setting (£1m)

• I-thrive training hub (£2.5m)

• Transition to 25 years –
CEDS and ADHD

• Perinatal mental health

• Student mental health –
Universities (£?)

@GMLSC_SCNs #scncamhsconf



GM Devo Opportunities

A networked approach for 
workforce and service 
development

Developing a shared language 
across the system

An integrated whole system 
crisis response

Inpatient care within the 
footprint: GM beds 4 GM Kids

GM Thrive training hub

GM service spec and GM data 
dashboard

@GMLSC_SCNs #scncamhsconf



Thrive Model

@GMLSC_SCNs 

#scncamhsconf



Children & Young People

A third of our population BUT all of our future

@GMLSC_SCNs

#time4CAMHS2Bseen&heard

#scncamhsconf



Shared Society 

Prime Minister’s announcement 

January 2017 and CYP MH  

Green paper   - DfE, DH with a focus on prevention 

More  for schools 

• Mental Health First Aid in schools

• peer support

• RCTs 

• extension of training offer for single points of access

Understanding what works in schools settings

CQC and Ofsted review  

Digital 

‘Think Ahead’ Social Worker programme 



GM DEVOLUTION: HEALTHCARE 

REVOLUTION

@GMLSC_SCNs 

#scncamhsconf

https://twitter.com/greatermcr/status/781874998587879424/video/1

