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= Largest representative body in the care sector
= Working on behalf of small, medium and large providers
= Charities/corporates/independents
= Funding for Quality Care
= Proportionate regulation

= Workforce
= |nnovation
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" Dementia support: What does good look like?

= Start with the person

= Start with Capacity NOT Incapacity

= From dependency to independence

= From receiver to contributor

= Maintain and develop relationships

= From separation to integration

= From isolation to community participant
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Opportunities and Challenges

= Developing support: integration with the community

= Creative approaches: holding values & developing new services
= Assurance of quality & safety

= Risk Aware NOT Risk Averse

= Leadership, staffing & partnerships
= Flexibility & innovation

= Timely professional advice

= Support for carers
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= Developing a long-term funding system
= Building a system on quality not cost
= Integrating health & social care outcomes

= Developing person centred outcome
measures

= Offer direct payments for all services
= Understand the true costs of care

= Value & reward quality

= Reduce bureaucracy

= Develop & pay the workforce
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