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CapitalNurse: How are we doing?



Why CapitalNurse? 

… our burning platform



Social Care

All job roles

Job groups

Managerial Regulated profession Direct Care Other

North Central London STP area total 35,000 2,900 1,500 25,000 3,500

Social Care workforce estimates

Social Care workforce vacancies

*Data represents North Central London STP area only



Living & 

working in 

London …



From home to work in the Capital



But London has a lot to offer…
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London’s Provider Landscape
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London’s provider landscape includes :

• 26 Acute Trusts, 

• 10 Mental Health Trusts, (5 also provide community services)  

• 2 community trusts 

• London Ambulance Service.  

• 1590 general practices

• 2 CICs

• Multiple private healthcare organisations, some delivering NHS services

Central & North West London 
Foundation Trust

West London Mental Health Trust

South West London & St 
George’s Mental Health Trust

South London & Maudsley Foundation Trust

Oxleas Foundation Trust

North East London Foundation 
Trust

Camden & Islington Foundation 
Trust

East London Foundation Trust

Barnet, Enfield & Haringey 
Mental Health Trust

Tavistock & Portman



What is CapitalNurse?
• The CapitalNurse Programme was established in July 2015 to secure a 

sustainable nursing workforce for London.

• It is a programme of collective action between Directors of Nursing and HR 

Directors from service providers, Health Education England, NHS England, 

NHS Improvement, education providers, STPs, trade unions and 

professional organisations.

• We have all agreed to collaborate to deliver the programme’s mission on 

behalf of the people of London. 

• CapitalNurse is jointly sponsored by Health Education England, NHS 

England and NHS Improvement.



CapitalNurse … our vision

Our vision is to get nursing 

right for London:

Ensuring that London has the 

right number of nurses, with 

the right skills in the right 

place, working to deliver 

excellent nursing wherever it is 

needed by the people of 

London.



CapitalNurse

…approach
Our approach is to engage, involve and
collaborate with organisations and 
individual nurses.
As a programme of collective action 
CapitalNurse belongs to all nurses in 
the capital - we must all take 
responsibility for the delivering its 
vision.
We are bringing nurses together to 
celebrate nursing and share ideas and 
good practice.



The work streams
1. Training registered nurses -

Attracting students to choose 
nursing degree programmes in 
London, ensuring an excellent 
training experience & guaranteeing 
employment 

2. Retaining registered nurses -
streamlining employment processes, 
preceptorship, career progression & 
‘nurse friendly’ employment 
practices



Training
• Education Partnerships in a new landscape

• Guaranteed employment

• Streamlining recruitment processes

• Researching new registrant choices 

• Next steps
– Learning in practice
– A new digital PLPAD
– Promoting all routes into all fields of 

nursing



Retention

• Career framework

• Preceptorship best practice framework

• SACT Passport

• Other work in specialism

• Next steps – expand, embed; (economic) 

impact; sustain











Streamlining postgraduate training and development

Current work areas:

• Cancer nursing
• Older people nursing
• Children & young people’s 

mental health
• Urgent and emergency care
• Neonatal nursing
• Critical Care
• Theatre nursing
• Perinatal mental heath
• iv therapy administration 

passport



CapitalNurse across 

Social Care & Health

Creating networks & building 

system leadership capability



Asking “What 

matters?"

Nurse friendly 
employment practices

• Person-centred practice 

• Creating ‘Joy in work’
Securing & sustaining the 

workforce

What 
matters to 

patients and 
the people 

What 
matters to us

What 
matters to 

me



Building the movement …

..and raising the profile of 
nursing



For more information …

visit https://hee.nhs.uk/our-work/capitalnurse

email capitalnurse@hee.nhs.uk

or join the conversation on Twitter (@capital_nurse)

mailto:capitalnurse@hee.nhs.uk

