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Multi-agency Responses to 
Complex Safeguarding Issues









 Child Sexual Exploitation 

 Missing children 

 Human trafficking/modern slavery 

 FGM and so called honour based violence

 Sham marriages

 Gangs and violence involving children

 County Lines

 Radicalisation and extremism



 Chaired by DCS

 Ensures appropriate and effective multi-
agency policy and procedures in place

 Challenges agencies to demonstrate good 
practice

 Provides assurance to the RBSCB 

 Promotes collaboration

 Promotes good practice developments



 CSE strategy
 Sunrise team – multi-agency response to 

those at risk of or experiencing CSE
 Operation Noric – Night time economy
 Operation Madison – GMP officer to CHs 
 Project Phoenix – GM approach
 Taxi drivers – training and handbook
 Mr Shapeshifter, somebody’s daughter, Real 

love rocks etc
 Achieving Change Together (ACT)



Rochdale Partnership Enforcement Team

‘A specialist multi-agency
enforcement team, dealing with the 
serious, organised and complex crime 
problems that affect our communities’



 Complaints re a specific housing property – entry under 
Housing Powers

 Exposed that all 12 residents working in a particular factory

 Entry under Trading Standards

 Dickensian working conditions

 Segregated and accommodation costs deducted from any 
payments

 16 victims of modern slavery, working 7 days a week for less 
than £2 an hour



 Missing Strategy

 Operation Madison

 Private Provider’s Forum

 Footsteps – GM MFH Service



 Historical concerns dating back more than 20 
years

 Protracted process 

 Assurance exercise conducted by the LSCB re 
safeguarding children living in care settings

 Public Enquiries, Reviews, Legal changes –
leading to significant changes in landscape.



 Modern Slavery Coordination Unit- GMP

 Partnership Enforcement Team (PET)

 Weekly PET joint tasking/information sharing

 Proactive approach

 Potential victims identified at an early stage

 Joint disruption and safeguarding action

 Specially trained offices - initial interaction  
Modern day slavery tactical advisors

 Independent Child Trafficking Advocates



.



 FGM Strategy

 Rochdale working group

 GM FGM Forum

 Operation Limelight

 Guardian Project



 Rochdale HBV Strategy

 Multi agency training 

 Manchester One Chance Rule Forced Marriage Protocol

 GM Project Choice



 2012 trafficked female married – forced marriage so 
perpetrator could access right to stay in UK

 Dowry – access to benefits, housing, education – 1st child in 
2013, 2nd in 2014;

 Bride’s 2 sisters and cousin enter into sham marriages – 3 
births;

 Additional family members brought in as brides – 3 further 
sham marriages and 3 more births

Total cost of DWP benefits, births and LA Benefits = £375000 
plus untold human misery




