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• Establishing ourselves as a global university

• Producing world class research that changes practice and 
thinking

• Transforming people’s lives and society through teaching and 
student experience

• Engaging actively with students, businesses and our 
communities

The vision for 2020

These ambitions will result in us
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Sources of comparative data

• The Higher Education Statistical Agency

• Transparent allocation of costs

• Financial health, many financial indicators

• Comparative research via International citation profiles, 
REF, research income

• HR, benchmarked staff survey

• Business, innovation, HEBCIS

• Education – NSS, TEF



TEF and Senior Management I

• Increased profile of teaching across the institution and having 
REF/TEF parallels is helpful, very useful as a signaller over 
importance of teaching, as well as providing a language over 
performance.

• It has probably accelerated discussion and implementation 
over parallel pathways for staff recognition/promotion in 
research intensives.

• TEF has added a focus on the metrics around teaching, 
although of course they have largely existed for some time.

Lancaster example of retention



TEF and Senior Management II

The continued evolution of the TEF needs engagement of
senior management to look at issues such as:

(i) the challenges being based on quantitative metrics, as
well as developing a framework that rigorous and
affordable

(ii) subject level – understand key granularity concerns to
help inform students

(iii) over interpretation of what TEF is measuring/assessing

(iv) The use of benchmarking has helped people understand
the context of data



Issues in the TEF’s Development

Key challenges to the framework are:

(i) Subject level – outcomes of pilots, workload, how will it work
for small providers, especially if there is to be a level playing
field

(ii) Down weighting of NSS seems like a regressive step

(iii) Teaching intensity as a relevant measure could damage
credibility

(iv) How grade inflation will be included






