CARE

Care by design
It ain’t what you do, it’s the way that you do it
eEEeee——— e

Ed Russell
Director of Innovation and Development

W(CS Care is a leading provider of care homes with 13 homes
across Warwickshire. They have 6 homes rated as ‘outstanding’ by
the CQC and are recognised for their innovation and creativity.
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Fish, ship or boat? WEAS

@WCS_Care
IT
A bit of fish
www.youtube.com/watch?v BOAT
= AAQT6ifGys Ship shape or ship out .

(1.7 million views)
www.youtube.com/watch
?v=QaqgpoeVgr8u

It’s not what happens
on the day, it’s what
happens leading up to it
that counts
www.youtube.com/wat
ch?v=INOQAuUMGxBQ
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http://www.youtube.com/watch?v=_AAQT6ifGys
http://www.youtube.com/watch?v=QaqpoeVgr8U
http://www.youtube.com/watch?v=lNOQAuMGxBQ

@WCS_Care

Every day well lived WE=S




W@ES Creativity and technology



WES

@WCS_Care

Will it improve a resident’s
* choice

e dignity

* independence?



Acoustic monitoring W @ES

@WCS_Care




Acoustic monitoring WE=S

https://youtu.be/Sf3y6vSKKY4 @WCS_Care
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https://youtu.be/Sf3y6vSKKY4

Acoustics — WCS Care results WE=S

@WCS_Care

Drovers House
34% reduction in the number of falls at night since installing acoustic monitoring

2015/16 pre acoustic 2016/17 post acoustic
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Night-time monitoring

e Reduced falls by 34%
at night

e Reduced the number of
residents awake at night

* No more hourly checks

e Discovered we were waking
people up in lots of ways

* Heard and responded to
events we wouldn’t have
been aware of before

e Better Sleep Study with

WES

@WCS_Care

Coventry University

WCS Care




Electronic care planning W@ES

* Saves one hour per carer @WCS_Care
per shift

* No outgoing handover —
staff stay with residents

e Quality and quantity of
data increased

e Group reporting provides
a step change for senior
managers for compliance

* Monitor and take action
every day on care needs

e Sharing assessment portal
with hospital discharge
team

WCS Care 10




CARE

@WCS_Care

Residents average recorded fluid intake per day Average resident fluid intake WCS Care Group
target >1.5litres versus Actual ave ml surplus fluid consumption above
December 2017 Fluid requirement for ave weight [25ml per kg] WeTght requiremen
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4 Impact of fluid monitoring on the ave number of residents urine infections Impact of fluid monitoring on the ave number of residents falling
[Apr - Sep 2017 v's previous 6 months] [Apr - Nov 2017 v's previous 12 months]

WCS Care Group WCS Care Group Percentage of residents who
Percentage of residents prescribed Percentage of residents by month averaged less than 1.5 litres per
day during
[December 2017]

WCS Care Group

%age of residents prescribed

laxatives laatives [2017] who averaged less than 1.5 litres
December 2017 per day [2017]
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Care by design

Social MUST DO's
%age completed
[against target >5 MUST DO's per resident

Care MUST DO's

%age completed
[against target >5 MUST DO's per resident]

WCS Care Group wC!

completed must do's ercent of completed MUST DO's
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WCS Care

Social MUST DO's

%age based on SMART objectives
[against target >5 MUST DO's per resident]

Care MUST DO's

%age based on SMART objectives
[Against target >5 MUST DO's per resident]

% residents with relaives on gateway

Relatives on gateway %age
[target 50%]

Engaged relatives on the gateway

@WCS_Care

Night check MUST DO's

Sage residents on two-hourly checks

%age of residents
with >1 diary entry planned per week

155

Bath or shower MUST DO's
%age completed
[against target for each resident]

12



Outdoors time

Percentage of residents going outdoors per month & Percentage of residents going outdoors per moanth &
time spent outdoors per week time spent outdoors per wee
December 2017 December 2017

5.or Rasigents wha have been autcooes i the month

WCS Care Group
ge of Resident scoring >8 on the Cornell
depression scale &
ed anti-depressant medication
[December 2017]

WCS Care Group
%age of Resident scoring >8 on the Cornell
depression scale &

prescribed anti-depressant medication
[December 2017]
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WCS Care Group .
%age of cara plans with social information & life Outdoor care plan MUST DO's
i 101m)

Y%age of residents
[against target >1 outdoor MUST DO's per

resident]
=
&

[Target = min of 6 features]
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Circadian lighting

(’: ?‘/ | @ES

@WCS_Care
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Circadian lighting WE=S

* Reduces symptoms associated @WCS_Care
with lack of sleep SAD and
sundowning — similar to Why are we )
symptoms of dementia © trying circadian

* Helps to establish a solid
circadian wake/sleep rhythm “ e

* Contributes to being alert L s
during the day and sleeping
well at night

* A lack of mobility can stop
some people who live in a care
home getting outside — this
lighting means all residents can
benefit from ‘natural’ daylight

WCS Care 15
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WCS/Coventry University

@WCS_Care

stuwolles

Exploring the impact of gardening and outdoor activity
on physical and mental health

Communities within communities — an eco-system to support
ageing in place

Development of wearable technology to detect dehydration in older adults

Innovation for dementia care — evaluation of digital health and well-being apps
in real life living labs

Developing a holistic methodology for determining applications for robotics
in elderly care homes

Intelligent data processing to support self-management and responsive care

The effects of an acoustic monitoring system on night time falls
by care home residents with dementia

Applied sleep interventions for elderly residents in a care home setting
Developing smart building algorithms based on machine learning

Vice Chancellor's Challenges into sleep, outdoors and consent

WCS Care

16



W@ES What's next?



Health monitoring

1. Camera and
IR llluminator
2. Data communicated
via network

Low cost: easy to install, no
batteries to replace or moving

parts to wear out +@o\\

3. Oxecam provides
unigue health markers
and alerts

~

Always on: monitoring in day
and night

4. Data sent to display unit
for multiple room
monitoring

Alert! Room 4 :a\ \

Unobtrusive: get on with your
daily life whilst the camera
monitors your health

5. Audible alarm: Staff are
able to react quickly to
serious incidents

WCS Care

CARE

@WCS_Care
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Woodside care village WE=S

Working with the university means we’ll be
able to evidence if all of these things come
together to achieve improved health and
wellbeing for our residents.

WCS Care

12 houses in a village @WCS_Care

Family-scale living

Feeling of freedom — no locked doors on

a safe, enclosed site — outdoor opportunities
by design

Offers a community café, launderette, corner
shop, pamper salon and barbers, square with
fountains which light up at night, seating, and
gardens including a companion cycle track
Acoustic night-time monitoring

Mobile care monitoring

Circadian lighting
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@WCS_Care

Cove ntlrtv &g

Meet our people & partners

univers
ALTURA alpine

learning

apetito CLB = NG
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° PhotonStar Lighting RE\A (I
Improving Sleep, Improving Lives
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Innovation Hub, Castle Brook, Common Lane, Kenilworth, CV8 2EQ
info@wcs-care.co.uk
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WES

Any questions?

“—_— — )

Ed Russell
Director of Innovation and Development

e.russell@wcs-care.co.uk

www.wcs-care.co.uk  facebook.com/wcscare @wcs_care
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