Driving industry-led innovation across
Greater Manchester

Rowena Burns, Chair
Health Innovation Manchester
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Challenges to introducing innovation at pace
are global issues

The rising costs and slow introduction of innovative solutions are a major frustration to policy-
makers and care providers and industry.

Fragmented and Structures which Lengthy and . _E)fcellgnt Pl_etho_ra of
ision- do not assist : Initiatives in one organisations and
slow decision _ uncertain routes i ,
making collaboration and to adoption place are not Initiatives are
co-ordination shared across confusing and add to

the system risk
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Policy drivers are paving the way for radical fud | ovation
reform " Manchester

ORTHERN

The UK has a huge amount to offer the life sciences
sector, combining globally renowned scientific
research bases with our world leading NHS which
allows innovators to test and refine products at scale.

KEY THEMES of Life Sciences Sector
deal:

Research
Technologies of the future
Business environment

Evolution of UK clinical trials
capabilities
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The GM devolution difference

Vision is to deliver the greatest and fastest possible
improvement to the health and wellbeing of the 2.8m
people of Greater Manchester.

Delegated financial control of £6bn
health and social care budget.

Established governance structures
and integrated commissioning at
city-region and locality level.

Integrated academic health science
and innovation system, Health
Innovation Manchester.




We are Health
Innovation Manchester

discover, develop & deploy
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Strategic aims innovation

Manchester

Our vision is to deliver the greatest and fastest possible improvement to
the health and wellbeing of the 2.8m people of Greater Manchester.




HEALTH & CARE
CATALYSTS A

DIGITAI- We have an active portfolio of more

DISR“PT“RS than 90 innovation projects covering
tech, pharma, digital, academia and

GROUNDBREARKING research themes.
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Leveraging industry-led innovations
to meet the needs of GM through

our innovation pathway U U\) ‘\(
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Innovation Inflow Qualification & Implementation, Evaluation Lessons learned
& Screening Impact Adoption &
Assessment spread
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GM'’s pulling power VA VR

Brokering partnerships with industry from
SMEs to global players is a key part of our
strategy and successful track record. a_bp
A B Ii I Bringing medicines to life
\
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Financially unsustainable
healthcare services

Missed opportunity for optimal
prevention/treatment and large
burden on health economy from
ineffective or wasted medications

Many consumers are ‘digital’ first
or supported by a digital first
circle of care

The ability of technology to
deliver value is dependent on
people, process and culture as
well as the choice of technology

The GM offer to the life sciences industry \V/

A mature civic region and locality
operating model with health and
care integration

Delegated financial control for all
but the most specialized services

A single integrated academic
health science and innovation
system

Embedded city region digital
governance and increasing data
maturity and data liquidity
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Changing the relationship with the pharma industry V' Vonchester

Increasing complexity

= BtLle

=+L_1§+ §1#

New New or existing New or existing product with new
product product with new digital ‘wrap’ embedded in novel
digital ‘wrap’ operating model with or without

business process transformation

Increasing value



Qiagen actively sought as
a path to building a
worldclass collaboration in
biomarker development
and genomics

Collaboration between
academia & local
authority to orchestrate
inputs, showing ease of
doing business in GM

Strong relationships
between Qiagen scientific
leads and clinical
academic scientists in
Manchester

History of development
and growth for Qiagen in
Manchester

Manchester proposition
was packaged strongly
through HInM and the
articulated vision landed
straight away

Devolved health and care
system - GM public funds
raised, national — i
application in progress E [



Genomics and other HHE
biomarkers

Scientific & clinical
research excellence

Civic leadership &
strategy

000 Collaboration @
’H’H\H‘ and . Effective
N partnership commissioners
Citizen engagement & providers

and trust

£ [

Digital
Novel business ﬁ transformation
models -

Industry
partnerships
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We are at the leading
edge of precision
medicine focused on

augmented by assets
in digital, data and
health analytics
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GM digital infrastructure v Inﬁg\sation

_ _ , N Manchester
Regional and national interoperability

l—%\

Interoperability Hub Pharma
Digital Innovation Hub
(Local Health Care Record 8 ﬁ Med Tech
Technology B infrastructure for

Single instance of RWE trials ﬁ Technology
Interoperable Health and data scienc’e
social care record for 2.8 M

citizens ﬁ Academia

‘ Embedded governance at city region level |

Direct care Performance Service planning Population
management and and reform health/wellness

payment reform
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Digital transformation opportunity

Industry and academic engagement to 00
develop, deliver, and evaluate products
and services supported by real world
data and evidence
Understand Define
To drive our population population needs

Clinical and data science expertise to
develop and deploy advanced approaches
to provide enhanced actionable insights
from comprehensive data

better clinical
and business
outcomes

Compu.tfer science evolution to transform Business model Operating model
our ability to tackle healthcare problems : ‘ ‘i ; ‘ ti
at scale and at pace ransformation ransformation
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@ wearehinm.co.uk #HweareHInM




