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The Ambition RusiEss
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Regional Wealth psiloss

HULL F.C.
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Steep Decline eSS

HULL F.C.
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RICHEST
@ Inner London UK

© Luxembourg Luxembourg
© Brussels Belgium

O Hamburg Germany

© lle de France France

© Groningen Netherlands
© Stockholm Sweden

© Oberbayern Germany

© Vienna Austria

€@ Darmstadt Germany

POOREST

© West Wales UK

© Cornwall UK

© Durham and Tees Valley UK

© Lincolnshire UK

© South Yorkshire UK

© Shropshire and
Staffordshire UK

@© Lancashire UK

; © Northern Ireland UK
"% @ Hainaut Belgium . )
@ East Yorkshire & North =\/eldel Digital Services
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A Digital Future pusiiess
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Digital Development Academy psiloss
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Academy Induction — AgileDS™ pusliass
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Academic Workload Planning Business

Consortium

» Balance workloads more effectively
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Provide fairness, transparency and academic empowerment

Formal teaching
Preparation
Assessment
Supervision
Research

NPD....

Reduce stress
Meet differing, and sometimes conflicting, needs of disparate schools
Allow informed decision making

Match capacity and demand

Digital Services
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Goal Achieved — Positive Experience usiness
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Timeline from Alpha to Live eSS

Are we building the

thing right ?
Alpha Private Beta Private Beta2  Public Beta Live
Spring 2017 Jun - Nov Nov-Feb Now tbc

Are we building
the right thing?
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Contact Details HlEmess

» Peter Stansbury
» Lead Author, Agile Digital Services (AgileDS)
» 07703 658641

» peter.stansbury@evoco.co.uk

This presentation contains public sector information licensed under the Open Government Licence v3.0.

These slides are licensed under the Creative Commons Attribution 4.0 Internat
of this license, visit http://creativecommons.org/licenses/by/4.0/
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Questions HlEmess
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