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The Trigger

Agile PM DIGITAL



The Ambition

AgileDSTM DIGITAL



We’re in Public



Regional Wealth

© 2017 Agile Business Consortium Limited



Steep Decline

© 2017 Agile Business Consortium Limited
www.fishingnews.co.uk/

http://www.fishingnews.co.uk/


28 November, 2018 © 2017 Agile Business Consortium Limited



Proud Heritage

© 2017 Agile Business Consortium Limited



Winds of Change
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A Digital Future
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Digital Development Academy
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Academy Induction – AgileDSTM
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Academic Workload Planning

➢ Balance workloads more effectively
▪ Formal teaching

▪ Preparation

▪ Assessment

▪ Supervision

▪ Research

▪ NPD….

➢ Provide fairness, transparency and academic empowerment

➢ Reduce stress

➢ Meet differing, and sometimes conflicting, needs of disparate schools

➢ Allow informed decision making
▪ Match capacity and demand
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Digital Delivery Teams
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Starting Point - Exam Nightmare

Roles

Products

Lifecycle

User Research



Goal Achieved – Positive Experience



Timeline from Alpha to Live

Alpha Private Beta Private Beta 2 Live

Spring  2017 Jun - Nov Nov-Feb tbc

Are we building 
the right thing?

Are we building the 
thing right ?

Public Beta

Now



Contact Details

➢ Peter Stansbury

➢ Lead Author, Agile Digital Services (AgileDS)

➢ 07703 658641

➢ peter.stansbury@evoco.co.uk
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Questions


