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What counts as “old” ?



WHO Framework for Healthy Ageing

The WHO model emphasises 

‘functional ability’, which is a 

combination of ‘intrinsic’ 

abilities, such as physical, 

mental and social assets, 

combined with an 

environment that enables 

you to realise your goals.

It’s not about age as such!

Removing environmental 

barriers is critical as people 

age.
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Source: WHO report on ageing and health (2015)



England’s population has been increasing 

and ageing
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What is Productive Healthy Ageing?
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Inequity
• Healthy life expectancy varies across 

different geographical areas and varies 

with gender after 65

• Higher likelihood of disability among 

women and those from more 

disadvantaged areas in later life

• Older adults in ethic minority groups may 

also experience language barriers and 

higher levels of poverty than the general 

population. (Khan, 2014)
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Although women have longer life expectancy than men, 

they are living longer in poor health 

Men over 65 spend 8.4 years living with a 

disability

Women over 65 spend 10.3 years living 

with a disability 



Adopting a life course approach
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Strengthens the transition 

across life stages

Can focus on assets and 

building resilience to promote 

well-being

Facilitates a wide perspective 

of action across the range of 

determinants rather than a 

narrow topic based approach

Ensures action is not 

concentrated on one age 

group only

Acknowledges that older 

people are not a homogenous 

group and age alone is not 

necessarily the determinant of 

health and wellbeing



The major risk factors are clear

The way we live our lives has significant impact on our health.  Good 

diet, exercise and healthy weight would see us living healthier lives.
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Opportunities – healthy people

• Service organisation and delivery :

• Integrated approach to risk factors. Multiple risk factors in less advantaged areas

• Targeted intervention at times in life when substantial change occurs (e.g. 

retirement, children leave home, becoming a carer, menopause)

• Awareness raising & health promotion :

• Use of Digital tools to promote behaviour change – 28% of over 65s own a 

smartphone  and the proportion of adults aged 65 years and over who shop online 

trebled since 2008, rising from 16% to 48% in 2018

• Everybody Active Every Day. Tailored advice for older people and carers in how to 

get more active, safely and appropriately 

• Promotion of screening services available in the local area
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Tackling these issues required an 

integrated approach to Public Health
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Government

Public Health

England

Local

authorities

NHS



Healthy People, Healthy Places, Healthy 

Communities

Positive health outcomes can only be achieved by 

addressing the factors that protect and create health and 

wellbeing and many of these are at a community level.

Healthy People

We are not passive 

bystanders in the creation of 

our health. Our chances of 

good health are shaped by 

the lifestyles we lead. 

Healthy Places

Healthy people need healthy 

environments. Consider our 

schools, our workplaces, our 

homes and our streets; these 

all help to create health.  

Healthy Communities

Communities create and 

protect our health by 

connecting us as individuals 

and by promoting certain 

norms of behavior. 
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Opportunities – healthy places

• The workplace – keeping the workforce healthy

• LAs and public sector partners to lead by example as champions, also older 

workers champions

• Mid-life career review planning – including pension & financial planning

• Skill up the older workforce in the use of digital technology 

• Tackling ageism in employment – employment models for working longer : recruit, 

retain, retrain 

• Flexible working arrangements including for those living with disability or carers

• Support older people with health conditions, such as MSK, back to work

• Provide healthy lifestyles information and 

support
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Opportunities – healthy communities

• Reframe older people as an asset, not a drain (contribution to 

spending, caring and volunteering - £40 billion a year)

• Use community capacity building approaches  to strengthen social 

networks, build resilience and empower communities to tackle local 

health issues

• Address loneliness and social isolation, build the evidence base, 

including for social prescribing and prevention.  Groups most at risk 

include recently bereaved, older men with health conditions.

• Promote volunteering opportunities that will improve quality of life, 

wellbeing and social connections: physical activity, conservation, 

intergenerational and educational activities, or activities such as 

promoting physical and mental health as health champions, community 

navigators, peer educators.
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Dementia 

friendly 

communities

Incentivised 

volunteering 

schemes

Active citizens

Better Value 

Healthcare

Supervised 

physical 

activities (e.g. 

walking 

schemes)

Translating 

evidence into 

action…



PHE work programme
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• Systematic approach – K2A cycle

• Consensus statement for Productive Healthy Ageing 

• Enhancing the data – New Healthy Ageing Profile 

coming on 2nd April 

• Scoping potential for a future Healthy Ageing 

campaign 

• Review of evidence for issues affecting rural 

and coastal communities

• Addressing multi morbidities 



Conclusion

• These are complex and multi-factorial issues that require partnership 

working across a range of organisations

• There are opportunities to build upon excellent examples that exist at local 

level but need to  scale up and roll out interventions at pace for maximum 

impact 

• A  life course approach offers opportunities to intervene at different time 

points and in a holistic way

• Research identifies promising practice. We are clear what the risk factors 

are, but the evidence base now needs to reflect how these risk factors 

interact 

• Useful lines: 

• ‘what’s good for the heart is good for the brain’ 

• ‘it’s never too late to take action to improve your health’

• ‘sit less, move more!’
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Resources: Productive Healthy Ageing

• Health Matters: Productive healthy ageing and musculoskeletal health 

https://publichealthmatters.blog.gov.uk/2017/12/06/health-matters-productive-healthy-

ageing-and-musculoskeletal-health/

• PHE & Centre for Ageing Better (2018) Muscle and Bone Strength and 

Balance Evidence Review 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachm

ent_data/file/721874/MBSBA_evidence_review.pdf

• PHE (2018) Falls Return on Investment Tool 

https://www.gov.uk/government/publications/falls-prevention-cost-effective-

commissioning

• PHE (2018) MSK Return on Investment Tool 

https://www.gov.uk/government/publications/musculoskeletal-conditions-return-on-

investment-tool
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Contact: 

Elaine.Rashbrook@phe.gov.uk

Ageingwell@phe.gov.uk
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