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Todays Presentation                

• Cheshire & Merseyside Context.

• How we work together.

• What we are doing.

• The future.









Working Together Adding Value:

• All 9 Local Authorities.

• Working with a broad range of 

partners.

• Sharing specialist public health 

expertise.

• Jointly paying for a support team.

• Reducing duplication of effort and 

saving money.

• Enabling cross-organisational 

commissioning.

• Creating and spreading the 

evidence.

• Innovating and learning together

• Securing new resources.



Working Together



Communications & Public and Partner Engagement

Place Based               

Care Systems

Urgent Care (A&E Delivery Boards, 
Resilience & Winter Delivery) 

Andy Davies  

Diabetes Network 
Sarah O`Brein

CVD 

Jane Tomkinson

Learning Disabilities 

Hazel Richards

Neurosciences
Stuart Moore

C&M Health Care Partnership 19/20 Scope

Cancer 5YFV
Andrew Cannell

1. Whole System Integration

SRO : Mel Pickup

2. Acute Sustainability
SRO : Tracy Bullock

3. Mental Health & LD 
Sustainability

SRO : Sheena Cumiskey

Strategic Programmes

Palliative / End of Life Care 
Aidan Kehoe

4. Carter at Scale
SRO : Tony Chambers

SRO : Steve Warburton (Diag)
Placed-based Care 
Models Facilitation 

& Support

Enabling

5. Population Health
SRO Jon Develing

Eileen O’Meara

Out of Hospital 
Models of Care

Documentation

Primary Care 
Development              
and GP 5YFV

Financial 
Sustainability

SRO : Sam Simpson

Workforce
SRO : Karen Howell

Digital Revolution
SRO : TBC

Programme 
Board

Programme 
Board

Programme 
Board

Programme 
Board

Transforming Care 
Board

Programme 
Board

Cancer Alliance

Estates & 
Infrastructure

SRO Sam Simpson

RC & Getting It Right First Time 
Ann Marr / Jan LedwoodProgramme 

Board

Women and Children's 
Partnership

Simon Banks

Programme 
Board

At Scale DeliveryPlace based care Systems



Not all plain sailing!





Aligning Priorities with the Health Care Partnership

Strategic prevention priorities:

• Reducing high blood pressure.

• Reducing alcohol harm.

• Reducing antimicrobial resistance.

• Increasing physical activity.

• Improving social & emotional health.

System change enablers:

• Systems Leadership.

• C&M Population Health Framework.

• Making every contact count (MECC).

• C&M NHS Prevention Pledge.



Strategic Approach to 
improving outcomes:                          

• CM High Blood Pressure 
Board with nationally 
acclaimed strategy.

• CM No More Suicides  
Strategy used by Health 
Select Committee.

• C&M AMR strategy and 
local plans.

• Sports Partnerships joint 
strategy for engagement.



Delivery …

“…just wanted to say a massive thank you for 
delivering the MECC training. 

I thought you would want to know that the 
session was evaluated really highly by the 
group.”

Gemma  Hockenhull
Clatterbridge Hospital.



Delivery …

• BP Quality Improvement 
package for Primary Care 
being rolled out across C&M.

• Digital Health Kiosks in each 
LA.

• Happy Hearts Website 
developed.

• The 117 Healthy Living           
Pharmacies delivering 3,299 
BP & AF screenings and 
meds reviews in 2018/19.



The future …                               

• Population Health Plan for 
C&M.

• Virtual Reality training 
programme on AMR being 
developed with Liverpool 
University.

• Wealth & Wellbeing Plan.

• Alcohol harm competency 
framework and dashboard.

• MUP conversation.

• Prevention Pledge for 
C&M.

• Audit C & IBA training on 
alcohol harm underway for 
Primary Care & hospitals.

• C&M Microbiologists, GPs, 
Meds Management team 
core team developing AMR 
stewardship with local 
place champions.



Thank you for listening …any questions?

Keep in touch….
www.champspublichealth.com 
Find us on Facebook 
Follow us on Twitter @CMPHN


