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Ensuring Laura Lives On...

Mirroring Laura's selfless nature and desire to help other people, the
Laura Hyde Foundation was set up in 2018 to ensure that those who care
for us are cared for also. Police, Fire, Paramedics, NHS, Social Care and
Medical Students are all eligible for our support.

We will always:

Challenge the employers to deliver positive change

Provide tailored mental health support, collateral and advice unique
to the roles within the emergency services

Campaign for consistency across operations to avoid the lucky dip
syndrome

Remain independent and agile and delivery focused

Be the trusted voice of our supporters

Our Mission Statement

The objective of the Laura Hyde Foundation is to ensure that all medical
and emergency services personnel have access to the best mental health
support network available.

Our carers need caring for too.
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What we needed to deliver - 2020 955 Foundatior

Caring for those who care about us

To support the overarching mission of The Laura Hyde Foundation to change the landscape of
mental health for the emergency services and medical staff we are looking to establish the
following deliverables:

* Aclinically supervised 24 hour mental health support line for all medical and emergency
services personnel
* An alternate independent option should also be made available to staff who may
have associated stigma on take-up of a NHS provided service

* An easy to access, interpretable data capability to allow management to be proactive and
insightful on their staff’s wellbeing

* A wellbeing and employee support service that is fully integrated to daily operations

*  Fit for purpose for all staff and roles Our Vision

The Laura Hyde Foundation is pleased to announce our 2020 vision that

* The appointment of Mental Health First Aiders in each trust and place of work contributes to our mission of changing the mental health landscape for
. . the emergency and medical services. We believe by implementing these
* The appointment of a mental health champion at each workplace intiatives we will bring about a needed improvement to mental heaith
. . attitudes and support to ensure our frontline and healthcare workers are
* Each hospital trust to implement a formal documented mental health and well property cared for
1 1 1 1 1 o A clinically supervised 24 hour mental health support line for all medical
being policy and ensure this is adequately signposted to all staff Adkicit) oo S e v = ’
* Fast track counselling referrals for NHS, healthcare and emergency services workers o The appointment of Mental Healin Firss Alcers in ach st and place of work

o

The appointment of a mental health champion at each workplace

* Training for all managers/supervisors in mental health support

o The impiementation of a formal documented mental health and welibeing 2 t>°°o
. . . . . olicy with adequate signposting to staff in each hospital trust +0o! W) The
*  Protection of staff in line with non-public sector i e O9e58 Laura Hyde
acK C e eferrais for healthcare and emergency Senices wWorkers uoo Fou“daﬁ,on
* Examples include flexible working, adherence to rest and crisis days and @ Teilng for o8 meneceesimpeevaces b mects heskh scp » g o s s

taking of breaks

If you are interested in helping us drive through these [} LauraHydeFoundation (G)thelaurahydefoundation W LhFoundation
-

initiatives then please contact us as we can do this
most effectively together.

jving comicrowdiunding/laurabydefoundation

Ultimately, NHS staff cannot care for their patients, if they don’t look after themselves




2021 Delivery Focus

To build on the momentum from 2020 we have identified a few key areas
for us to prioritise in 2021:

1) Proactive Support & Intervention

e  Drive all NHS Trusts and workplaces to have preventative (rather than
reactive) strategies in place to “catch” mental health issues before they
manifest

*  Ensure a board level mental health champion is on every NHS Trust to
demonstrate commitment to staff wellbeing

¢ Embed mental health and staff wellbeing support criteria into trust
inspections so that mental health initiatives form part of the evaluation
process

2) Education & Awareness

¢ Create and distribute educational content to form part of a mental
health syllabus and promote within universities to reach future medical
professionals

¢ Support the training of middle management in workplaces with a focus
on prevention, early identification and education

* Provide video content to establishments to complement and enhance
existing mental health provisions

* Generate further public awareness of the specific challenges facing
frontline staff, particularly in light of the Covid-19 pandemic

* Push for further destigmatisation of mental health to facilitate an open
dialogue for seeking help

Creating our No
Mask For Mental
Health compaign
with great
engagement
ond success.

Sending out over
1200 charity care
packages to different
frontline workplaces
within the UK.
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I you want to help us with
these initiatives then please
contact us: we can do this
most effectively together
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STRATEGY
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Last year the Laura Hyde Foundation made
huge progress on our goals to transform

the mental heaith landscape for emergency
services and healthcare professionals, amidst
a challenging 2020 where the importance

of our work became clearer than ever.

Some key achievements included:

Launching our clinically
supervised, independent
and free of charge support
services alongside our
tusted partners, helping
over 8,000 individuals with
their mental health,

Securing press
coverage with
over 100 media

outlets including live

television and radio.



2021 Delivery Focus

3) Data & Action

* Improve data collection for medical sickness absence and suicide to gain
a more accurate understanding of the scale of the problem

* Use data to understand specific challenges relating to mental health to
inform and recommend the changes required to combat them

* Continue steering and collaborating with cross entity groups (e.g.
National Working Group for Prevention of Police Suicide &amp; National
Working Group for Prevention of Suicide in Nurses and Midwives) to
obtain national data to inform strategies and policies

o 0 o Last year the Laura Hyde Foundation made
4) Support Students/Early Career cohort °3°° e Hyde e
*’s Foundation

L services and healthcare professionals, amidst

Creating our No a challenging 2020 where the importance
Mask For Mental Caring for those who care ahout us of our work became clearer than ever.

¢ Determine specific support requirements for students and early career Hoakh ool o work o bl it Some ey schievements inchked:
group who have been severely impacted by the pandemic Raa et

* Ensure adequate peer support networks are in place for those who have e e : -
largely been studying remotely, with access to further mentoring e / -Z»«”E"iﬁ*w;ﬁ

* Identify those students or junior staff who have had to prematurely ke ' STRATEGY e b
assist on the front line in response to the pandemic, to reinforce and o Stestire | Q0RO g
improve the mental health support available — .M":;”“’

+ Continue promoting best mental health and wellbeing practices within 08 i 0%
learning institutions and workplaces to ensure staff are properly " 0P Foimaton * O maten

supported at the start of their career to encourage good mental health
“habits”




ooocao T e TH E TRU E COST OF
coREny MENTAL HEALTH

Comparing figures from 2015 10 2019, there
have been the following percentage increases
in absence due to mental health related reasons:

Using average salary values, the costs
of mental health absences broken down
by the roles are:

Mental health
absence costs DOCTORS DOCTORS

the NHS circa 23.27 229,099,49
I s I o™ iiiisiciisn i st
per year

costing 4.8 million full
time staffing days in the
same annual period

NURSES NURSES

233> £143,772,835

.f’ OTHER HCHS STAFF

% 2on -1 £344,525,387

The Laura Hyde Foundation has been given access to anolyse the NHS Digital, NHS Hospital & Community Health Service (HCHS) sickness absence stotstics across the penod of 2015 te 2019
It is important to note that the above costs do NOT include the agency staff costs it would take to replace NHS staff absence.

The Laura Hyde Foundation is the UK's only charity committed to providing mental health support for our emergency service and healthcare

workers. Mental health support is not only essential to protect the well-being of emergency service and healthcare workers, but the associated
financial costs of providing under par services can be significant




Why implement an effective health and wellbeing strategy?

* It’s the right thing to do

* It boosts productivity

* It makes good business sense

* The cost of not acting can be significant

* It values and promotes a diverse workforce

* Psychological health and safety is inherently linked to improved
patient care.
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You matter as much as your patients



A brief look at our achievements...

* Now cover 98% of the UK’s hospitals for support
*  Officially recognised in 44 trusts as a supported charity

* Have supported over 2,800 NHS staff, 655 Police, 1,087 Paramedics, 239
Students, 461 Social Care and 29 Fire personnel via our support services

* Developed our first promotional video with singer James Morrison backing
* Appointed our first celebrity patron Adam Kay

* Gained over 26,000 active social media followers across Facebook,
Instagram and Twitter

e Achieved over 1.2 million website visits since our launch

* Delivered our own independent support service hub in partnership with
Project 5, Frontlinel9, Duty to Care and 7 others

* Launched national campaigns to raise awareness of the issues in play and
help remove stigma associated with support take up

» Started formation of resilience training module for Medical Students at
Warwick University and 19 other establishments o o The

 £17,000 ided i tst t individual initiati o
provided in grants to support individual initiatives 00000 Laura Hyde

*  We co-chair the NAMSPG and sit on the board of the NPSPG
o Foundation
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Adam Kay — LHF Patron

"I am honoured and absolutely humbled to have
been asked to become a patron of the Laura Hyde
Foundation. | passionately believe that we need to
do so much more to look after the mental
wellbeing of our healthcare professionals.

This is now more important than ever, with the NHS
under unparalleled strain, and its staff under
greater pressures than ever. Stories like Laura's are
unbearably tragic and far too frequent

It's time to do more to care for the carers”




Leah Hazard — LHF Patron SUPPORTlNGOUR\ ‘

“As the author of Hard Pushed — A Midwife’s Story,
| know first hand around the mental health impacts
that the job can expose us all too.

| am honoured to have been asked become a
patron of the Laura Hyde Foundation as | know
their cause is so important and needed

The midwife community brings its own challenges
around mental health and its exciting and
refreshing to see an organisation like LHF deliver
the right support to us in our time of need”




Raising Awareness

ooo (o]
OOgoooo The

002990 Laura Hyde
°°°oo°o Foundation

Caring for those who care about us




‘Starting the Conversation’
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Start the Conversation

* A Laura Hyde Foundation campaign launched in late 2019

* Aim was to 'start the conversation’ between staff, colleagues ASk me hOW
and public on our emergency services wellbeing | am

* LHF Research shows that emergency services personnel
simply struggle with discussions on this topic due to fear of OOO The

potential repercussions, pressures within the job or other 000 Laura Hyde

stigma’s such as perceived weakness, failure or letting
people down o Foundation

Caring for those who care about us

e Part of this improvement journey on wellbeing is to ensure
that the public can understand these issues and can change ...and ma ke
this culture alongside medical staff.

my day
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Start the Conversation — Nursing Standard

“Healthcare workers, as we know, do the profession they love because
they genuinely care and want to deliver the best to members of the

public,” he said. Ask me how

“We know they don’t do it for the pay or work/life balance, but for the | dam...
genuine principles of what a nurse is all about.

“But often they forget to prescribe for themselves, what they would o°o The

for the patient.” oOo Laura Hyde
He said when members of the public met with frontline staff they were 0 Foundatlon
often in “periods of trauma and forget that there’s a human on the end Caring for those who care about us

of that exchange”.

“We believe that the public and NHS staff themselves play a significant ool nd ma ke
role in positively changing the wellbeing landscape for our frontline my day
medical personnel,” said Mr Barnes. %,

@Q(P,."e
“We believe these badges ‘start the conversation’ and ensure that %k‘:"?c.eﬂ,_ o
nurses feel recognised of their own wellbeing but also of each other’s.” PREN UNDER 3 YEARS




87,000 badges
distributed across Covering 181 Covering 108
the UKin 9 separate hospitals different roles
months

Free to obtain
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Media Coverage
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They work all hours
but would be bettek
off at McDonald s\
That can't be ri
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MORE than 300 nurses hawve taken their
own Bves in just seven years, shocking new
figures revedl.

Sunday Mirror
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‘Ending the silence on Suicide’
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Suicide Data Overview

159 Police officers have
committed suicide between
2015 and 2019

312 nurses have committed
suicide between 2013 and 2019

226 have attempted suicide in

2020 18 have attempted suicide in

2020

Data has been sourced from ONS and
LHF support service partner data

24 medical students have
committed suicide between
2014 and 2018

38 paramedics have committed
suicide between 2016 and 2019

Ooooo The

17 have attempted suicide in °Ooo° Laura Hyde

79 have attempted suicide in
2020 5020 2 Foundation
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Staff are
approximately

40% higher risk
of suicide than
general public

71% of staff
showed that
they were not
entirely truthful
for the reasons
of work absence

53% of staff are
‘very
uncomfortable’

in taking up
employer- based
support services

44% of staff said
they would
rather explain
absence as
musco-skeletal
to avoid follow-
ups

Ooooo The
0<>°<>o Laura Hyde
o Foundation

Caring for those who care about us



Suicide Prevention from LHF

Suicide carries

Suicide is a Suicide is ]
stigma and

taboo subject growing issue
and often not but very under
discussed reported

shame for a
number of
people

Suicide is a Suicide within
complex and our emergency
personal services is now
problem at crisis levels
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Suicide Prevention

LHF have constructed a suicide prevention resource to support people
who are feeling suicidal.

Learning the lessons experienced with Laura, we believe this resource
will help save lives given its discreet nature. Here you can:

* Access best in class resources for suicide prevention
* Access the best support services for your situation
e Understand how you can help colleagues who are feeling suicidal
e Access support and content relating to key contributors of suicide
such as:
* Anxiety
* Bereavement
e Self-Harm
* Exam Pressures
* Access a safety plan

This resource is FREE to download and printed copies are available to
be shipped upon request .
e

LHF Suicide
‘revention Resourc

Oo°° The
E O _ Laura Hyde
o Foundation
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YOUR SUICIDE
PREVENTION
RESOURCE

Proud member of the Mational
Suicide Prevention Alliance

National
Suicide Prevention
Alliance




‘No mask for mental health’
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No mask for mental
health

* A lLaura Hyde Foundation campaign launched on 15" May
2020

* Leaning on the well publicised PPE issues, this campaign has
been run across TV, Radio, Billboards and Social Media

* Designed to raise the profile of the charity and thus extend
our reach

Please help

* Importantly also pushes the charity into the wider public to ,- : help the .
help support with fundraising

O

oo o
OO The
00293
* Also makes use of our very own VR filter on Snapchat and ooogog Laura H):de
Instagram — Get Involved! o Foundation

Caring for those who care about us

* Featured in over 100 media outlets to date and growing. laurahydefoundation.org
Even German, Vietnam and US media have been involved!




SUPPORTING OUR
NHS FRONTLINE
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BECAUSE THERE'S NO '
MASK FOR MENTAL HEALTH
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SUPPORTING OUR
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SUPPORTING OUR
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Getting Help
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The LHF Support Service Hub

Launched in May 2020, our support service hub is a best in class offering available
to all healthcare and emergency service workers from clinical partners. These
services must align to LHF principles which are:

* Must be Independent away from employer based services

* Must be clinically supervised and governed

* Only uses evidence based treatments and content

* Only provides access to fully qualified mental health practitioners

e  Must be free to access without barriers or costs

As of February 2021, over 26,000 hours of support has been made available each

month and this is continuing to grow as new services and capabilities are T
expanded. O

o The

You can now access EMDR therapists, CBT therapists, Psychotherapists, ooOO Laura HYde
mindfulness teachers and coaching alongside other creative and animal based O Foundathn

therapies here )
Caring for those who care about us



https://laurahydefoundation.org/getting-help-1

Statistics

In September 2020, there was a 435% rise in support requests made to
our charity in comparison to September 2019.

There was also an increase surge of 523% in ‘acute’ requests — in which a
person requires immediate mental health support due to fear of their own
wellbeing, life, or someone else’s

December 2019 - Number of support requests sent to LHF - 996
December 2020 - Number of support requests sent to LHF — 4,338

December 2019 - Number of acute support requests processed by LHF -
558 - This equates to 56.1% of all calls received in this period

December 2020 - Number of acute support requests processed by LHF —
2,923 - This equates to 67.4% of all calls received in this period
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